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Claire has been a Project Manager for
15 years. She manages large-scale IT
installations and developments within
multi-national organizations.

Throughout her career,
she has leveraged the
techniques she learnt
from her PRINCE2
training. She’s highly
respected for her ability
to clearly plan projects
and get stakeholders
on board very quickly.

As a Project Manager she is always on the lookout for new
tools and techniques to help make her job easier and to in
turn deliver more value to her stakeholders.

She has heard a lot about
agile but is unsure where
to start and how it
could help her!
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More and more, Claire’s colleagues are tailoring
agile techniques to meet the changing demands of
the industry. In order to maximize her expertise,
she signed up for PRINCE2 agile.

A short period of study and an
exam later, she now has an
up-to-date, relevant qualification
that gives her a different
perspective on projects and a new
lease of life for her job.

Claire learnt new techniques
and tools to build on top of her
existing training and experience:

Measuring
Flow via Kanban
boards to monitor
work in progress
within teams

Burn Charts
to measure
progress

User Stories to
Retrospectives
reflect customer
to ensure that
requirements
lessons are captured

Time Boxing to
control time
and costs

Claire has been promoted and is praised for her
dynamic, flexible approach to projects.
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She always meets deadlines, and now is
equipped with even more tools and techniques
to help her when the goalposts need to change.

Stay agile: flexible, responsive, ready.
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